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Resolved, The Convention of the Episcopal Diocese of Fort Worth approves the following changes
to Canon 10.

CANON 10
THE EXECUTIVE COUNCIL

at g a v g W—W ry a i i
tofr-_carry out the program and policies adopted by the Diocesan

Convention. Except as may be provided for by the Diocesan Convention, by the Constitution or
these Canons or otherwise delegated to other Diocesan officials or entities, the Executive Council

shall have charge of the coordination, development, and implementation of the ministry and mission

of the Diocese.

Explanation: This change is consistent with the authority of the Excecutive Council of the Episcopal Church as
provided in Title I, Canon 4 of the General Canons.

Sec. 10.2. Specific Duties and Procedures of Executive Council. Consistent with Sec.
10.1; the duties of Executive Council prescribed elsewhere in these canons; and not changing the
purpose, responsibilities and duties of organizations currently defined in the canons, the Executive
Council shall have the following duties:
10.2.1 Administer and carry on the work of the Church in this Diocese.
a. The Executive Council shall adopt by-laws and operating procedures.

b. Decisions of the Executive Council shall be made by majority vote.

c. There shall be an administrative staff to assist the Bishop and Executive
Council.

d. The Executive Council may contract for administrative and mission
needs.

10.2.2 Analyze concerns and needs; develop short and long range goals and plans; and
formulate and initiate programs for the Diocese.

10.2.3 Provide for the maintenance of sound and accepted best practices in the affairs of the

Diocese, its organizations, its institutions, and congregations, which may include: reviewing
and approving by-laws; adopting operating policies and procedures for the conduct of
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business; and providing written comments on applications to establish or amend diocesan
institutions.

10.2.4 Review and evaluate the effectiveness of diocesan structure, programs and services
and take action to improve the effectiveness of diocesan structure, programs and services.

10.2.5 Provide oversight of the financial affairs of the Diocese to include, but not limited to:
ensuring a participatory, transparent, and accountable budget process; submitting a proposed
budget annually to the Convention; assessing congregations to support the approved budget;
providing for the regular review of the financial condition and position of the diocese; acting
on recommendations concerning arrearages or requests for reduction in assessments; and
acting on recommendations to amend the budget.

Sec. 10.3 Membets.

10.3.1 Members with Vote. The following shall have seat, voice and vote in the
Executive Council for such time as they lawfully hold their Diocesan positions as:

a. The Bishop, who also shall serve as President;

b. The Bishop Coadjutor (1st Vice President), if there be one;

c. The President of the Standing Committee (2nd Vice President);
d. The President of the Diocesan Corporation (3rd Vice President);

e. One (1) Clerical and two (2) Lay Representatives for each Deanery elected as set
forth in Canon 35.

10.3.2 Members without Vote. The following shall have seat and voice but no vote in the
Executive Council:

a. The Suffragan Bishop or Bishops, if there be any;
b. The Assistant Bishop or Bishops, if there be any;
c. The Treasurer of the Diocese;

d. The Dean of each Deanery in which the Dean is not a Clerical or Lay
Representative under Section 10.3.1.¢;

e. The Sub-Dean of each Deanery in which the Sub-Dean is not a Clerical or Lay
Representative under Section 10.3.1.¢;

f. The Secretary of the Diocese, who shall serve as Secretary of the
Executive Council;

10.3.3 Terms and Vacancies.
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a. The one (1) Clerical and two (2) Lay Representatives for each Deanery

are elected to three year terms as set forth in Canon 35. No elected member who has
served two (2) successive terms shall be eligible for re-election until the lapse of one
(1) year after the expiration of his or her last period of service.

b. In the event a vacancy occurs among those elected by a Deanery, the

Deanery shall elect a qualified person for the unexpired term of the seat vacated. Any
unexpired term of less than two (2) years shall not count as a successive term under
section 10.3.3.a above.

c. In case of the Bishop is absent for any reason, the senior ranking Vice
President present shall act for him or her. In case of a vacancy in the Episcopate, the
senior ranking Vice President shall succeed to President.

Sec. 10.4 Meetings. The Executive Council shall meet each year in January, March, May,
September and December, and it shall be the duty of every member of the Executive Council to
attend meetings regularly.

10.4.1 In case of the continued absence of a member from regular meetings of the Executive
Council for a period of two (2) successive meetings without valid excuse, that member of the
Executive Council may be removed by majority vote of the Executive Council members
present and the vacancy shall be filled pursuant to Sec. 10.3.3.b.

10.4.2 Special meetings of the Executive Council may be called for any purpose by the
President; by the President of the Standing Committee or by request of any five members of
the Executive Council.

Sec. 10.5 Organization.

10.5.1. The Executive Council shall have the advice and assistance of two types of
organizations:

a. Those required by the Constitution and Canons of the Episcopal Church
and incorporated into the Constitution and Canons of the Episcopal Diocese of Fort
Worth;

b. Those established by Convention and/ or Executive Council;

10.5.2. The Executive Council shall make decisions as a single body, but shall organize into
the following small-greups Committees of the Executive Council to carry out the work of
Executive Council and for oversight, responsiveness, and advocacy for the organizations
identified in 10.5.1. The Committees of the Executive Council are the: (a) Congregation
Development Committee, (b) Christian Formation Commiittee, (c) Finance Committee, (d)
Structures Committee, and (e) Management Committee. Prior to the first meeting of the
Executive Council after the-end-ef the Annual Convention each year, the Bishop, the
President of the Standing Committee, and the President of the Corporation shall meet and
initially assign new members of the Executive Council to one of the greups Committees.
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Each greup Committee may increase its membership with Executive Council approval to
ensure that the greup Committee has the expertise to carry out the work assigned to it. The
additional members will have seat, voice, and vote in the greup Committee, but not in the
Executive Council. Each greup Committee may elect its own Chair. Each greup Committee
shall provide a written report at each meeting of the Executive Council of its activities since
the last Executive Council meeting. Fach greup Committee shall designate its own clerk,
who does not need to be a member of the Executive Council.

Explanation: Changed “small gronps” to “Committees of the Executive Council” to be consistent with the
nomenclature used elsewhere in the Canons. The use of the term “committee” is more familiar.
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Explanation: The descriptions of the five Committees of the Executive Council were moved to a new Sec. 10.6 to
emphasize the name, function and structure of the Committees of the Executive Council, and to eliminate the
ambiguities and confusion regarding the Finance Committee.

10.5.3. The Executive Council may recognize or establish, help define the scope of work,
hold accountable, and support organizations as it deems appropriate and necessary to carry
out the work of the Diocese. Ad hoc organizations shall be given a specific mandate and
time frame for completing their work. The chairs and members of the organizations do not
need to be members of the Executive Council, except as stated elsewhere in the canons. An
organization may fill vacancies in its membership or increase its membership. An
organization may disband when its mission is complete. For organizations established by the
Executive Council, the Management Greup Committee will appoint persons to those
organizations. The Management Greup Committee may be assisted by the Nominations
Committee per Canon 45. Each organization will be assigned to one of the Committees of
Executive Council. smallgreups: An Each organization shall keep full records of its
proceedings and shall provide & written reports of its meetings and activities to its at-eaeh
meeting assigned Committee of the Executive Council. efits-aetivitiessinee-thedast

Exeeutive-Couneil-meeting:

Explanation: Changed “Group” to “Committee” and clarified that each organization shall submit its required
report to the Committee of the Executive Council to which it is assigned.

Sec. 10.6 Committees of the Executive Council.

10.6.1. Congregation Development Committee. This Committee serves as the Executive
Council’s link with programs and services for the missionary work in the Diocese and
development of congregations, which may include: church plants; overseeing missions and
assisting congregations moving from mission to parish status; and leadership development,
stewardship and congregation life and ministry for all congregations. Also, this group
oversees the communication efforts of the Diocese and recommends allocation of resoutces
for congregation development and assistance.

10.6.2. Christian Formation Committee. This Committee serves as the Executive Council’s
link to programs and services to promote and further the work of Christian education and
formation throughout the Diocese for all age levels and to recommend allocation of
resources for Christian education and formation.

10.6.3. Finance Committee. In addition to other duties assigned to it by Canon, the Bishop,
the Executive Council or the Convention, the Finance Committee of the Executive Council
shall:
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a. Be an advisor to the Bishop and Executive Council concerning the financial

affairs of the Diocese and, upon request by the Bishop, provide guidance on
financial matters to diocesan organizations and congregations;

b. Assures compliance with Title I, Canon 7 of the General Canons and the Canons
of this Diocese concerning the required business methods in church affairs and
make recommendations to the Executive Council for the responsible stewardship of
Diocesan and congregation assets;

c. Serves as the budget committee of the Diocese as provided in Section 10.7,

working with the Diocesan Treasurer and other groups and entities of the Diocese

to develop and propose each annual budget to the Executive Council; and

d. Coordinates the financial affairs of the Diocese consistent with the authority of

the Executive Council for coordination of the mission and ministry of the Diocese,
except as may be delegated by Convention to other Diocesan bodies.

The Diocesan Treasurer and the President of the Diocesan Corporation shall be members
of the Finance Committee.

Explanation: The duties of the Finance Committee were restated to emphasize its role as advisor; to clarify its role
in assuring compliance with Title I, Canon 7 of the General Canons (as stated in EDFW Canon 29.); to clarify its
role as budget committee; and to emphasize its role as coordinator of the financial affairs of the Diocese.

10.6.4. Structures Committee. This Committee carties out the Executive Council’s
responsibilities for the review and evaluation of the effectiveness of diocesan structure,
programs and services and for the maintenance of sound and accepted best practices in the
affairs of the Diocese, its organizations, institutions, and congregations.

10.6.5. Management Committee. This Committee shall meet regularly between meetings of
the Executive Council to monitor progress on Executive Council initiatives and resolves,
undertake work delegated by the Executive Council, recommend action on time sensitive
matters, appoint persons for organizations established by the Executive Council in Sec.
10.5.3, and develop the agenda for each Executive Council meeting. Its members shall be the
Bishop Diocesan, Canon to the Ordinary, the President of the Standing Committee, the
President of the Diocesan Corporation, the Diocesan Treasurer, the Diocesan Chancellor,
Chair-of the Hinanee-Committee; Director of Communications, and ese-memberofthe
Exeeutive-Counel the Chairperson from each of the other greups Committees of the

Executive Council.

Explanation: Added the Canon to the Ordinary as a member to this Committee, and identified the chairperson
from each of the other Committees of Executive Council as members of this Committee. T'he Finance Committee is a
Committee of the Executive Council. The naming of the Chair of the Finance Committee as a separate member of the
Management Commuttee was deleted as redundant.
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Sec.10.6 7. Budget. On or before the September meeting of the Executive Council in each year,
the Finance Committee shall submit to the Executive Council the draft of an annual budget setting
forth the opportunities and needs of the Diocese together with the proposed apportionment to the
program of the Episcopal Church for the next fiscal year. The Executive Council shall make such
amendments and revisions as it deems necessary and shall submit the proposed budget to the
Annual Convention. A table setting forth the amounts to be assessed each Parish and Mission shall
be presented to the Convention. As soon as possible after the September Executive Council meeting
and not less than twenty (20) days before Convention, the budget shall be sent to every Parish and
Mission for distribution to its delegates. The Convention may amend the proposed budget as it
deems fit and shall adopt a Diocesan budget for the next fiscal year. Within twenty (20) days
following the adjournment of the Annual Convention, the Diocesan budget shall be sent to the
Vestry or Bishop's Committee of every Parish or Mission. The Executive Council has the authority
for serious cause to amend the budget between Annual Conventions.

Sec.10.78. Reports. The Executive Council shall report to the Annual Convention concerning
its work and expenditures during the previous and current fiscal years and its budget and plans for

the next year and shall make such special reports as the Convention or the Bishop may request.

Proposed Revision November 2014
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